Resource Sharing Task Force
Minutes – November 18th at 2:00 p.m. 


Attendees:  
Elaine – FAMU
Carolyn – UWF
Denisa – Rollins
Barbara – NCF
Mary – FIU
Michele – UFL
Paul – UNF
Ronald – UM
Kristine- UCF


1. 
2. Minutes approved from last month
3. Subsidized ILL requests.  There was a survey that was sent out about how much each institution spent per request.  All institutions are staying the same for the coming semester with the exception of UNF who is evaluating its subsidy costs.  

4. A question was raised about policies and procedures.  Libraries are using a combination of libguides and ILL pages to provide information to its patrons.  U of Miami has policies regarding other institutions on its page.  A few have policies regarding its lending side up for other libraries to view.  

5. A question was raised about textbooks and how institutions are handling textbooks.  Here are some of the comments: 
· Some institutions are ordering them no matter what 
· Some have connected with their campus bookstores to retrieve a list of book titles and cancels the requests. 
· If staff can tell that it is a textbook, they will cancel it.
· Those patrons that submit requests via UBorrow or Direct Request, the request bypasses the office and the patron gets away with borrowing the textbook
· Official policy is to cut off the ordering of textbooks
·  All agree that there is a problem with patrons keeping the textbooks for the entire semester. 
· Some have patrons that keep re-ordering the textbooks when the book becomes due.  
6. EBooks.  Springer Books are the only vendor that allows ILL to loan the entire book electronically.  UCF has been merging chapter by chapter to create 1 book and to send the book to the requesting institution.  This is a time consuming endeavor.  Some institutions are sending the link to the ebook and supplying the hard-copy only if asked.  

