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	Council of State University Libraries (CSUL)



	Purpose
	Direct collaborative efforts to build collections, share resources, and provide library services and programs that support the teaching, research, and service agendas of the State Universities of Florida.

	Responsibilities
	Direct the activities of CSUL committees; provide leadership, planning, funding, and management of collaborative activities among State University Libraries; define the scope of vendor contracts; and update the SUL Administrative Salary Survey at least every 3 years.

	Leadership
	Chair and Vice Chair / Chair Elect are appointed by consensus of the membership for terms beginning January 1. Ordinarily, the Vice Chair / Chair Elect becomes the Chair the following year and a new Vice Chair, Chair Elect is appointed for a two-year term.  Chair serves as spokesperson or point person for CSUL, compiles agendas, receives reports, chairs meetings, follows up with committee chairs on action items, and checks website for currency. The Chair and the FCLA Director will meet with the Board of Governors staff annually.

	Membership
	Directors of each state university library and FCLA Director.

	Decision making and voting
	Decisions are usually reached by consensus; when a vote is needed, there is one vote per library; FCLA is non-voting.

	
	Technical Services Planning Committee, Public Services Planning Committee, Collections Planning Committee, Technology Advisory Group, 

	Committees, Subcommittees, Task Forces, etc.
	The standing committees are Collections Planning Committee (CPC), Technical Services Planning Committee (TSPC), Public Services Planning Committee (PSPC), Technology Advisory Group (TAG), and the Collaborative Ventures Group (with CCLA, formerly Joint Use Task Force).

CSUL appoints the Chair and Vice Chair annually and reappointments are permitted. Committees are called to meet with CSUL as needed; each committee has standing subcommittees, which report to it and may appoint Ad Hoc work groups as required.

	Meetings
	March, June, September, and December (face to face), and telephone conferences as needed. CSUL Chair will put the agenda together, call for the reports from the committees, share with this group matters coming out of the committees, and liaise with the Florida Library Association.  The host director will make local arrangements for the quarterly meeting and for recording and distributing the minutes.

	Reports compiled
	Agendas are posted to the CSUL website before the meetings and minutes are posted to the CSUL website after they are approved. Strategic Plan is reviewed annually, and Ad Hoc reports are prepared as required.

	Collections Planning Committee (CPC)



	Charge
	Strengthen collections at the state-wide level and advise the CSUL regarding trends in collection management. Oversee the cooperative aspects of development of the SULs' overall collections and information resources that support the teaching, learning and research at those institutions.  Determine general guidelines for statewide collection development, collection management, resource sharing, collection assessment, and preservation. Coordinate with other committees on issues of mutual interest.

	Responsibilities
	Oversees cooperative collections activities among the CSULs including: 

1. Reviews the annual list of consortially-funded database purchases recommended by ERS and recommends it, with revisions if necessary, to CSUL for approval/disapproval.

2. Recommends library contributions to meet database funding short falls to CSUL for approval/disapproval. 

3. Selects special collections held by the SULs for digitization.

4. Analyzes existing collections

5. Assesses existing collections and makes recommendations to strengthen.

6. Recommends the creation of new collections.

7. Other collection management activities as needed.

	Leadership
	Chair and Vice Chair/Chair Elect are appointed by CSUL for two-year terms beginning January 1. Ordinarily, the Vice Chair/Chair Elect becomes Chair after two years and a new Vice Chair/Chair Elect is appointed for a four-year term. 

	Membership
	Heads of Collections, chairs of subcommittees, and FCLA representative.

	Voting
	1 per Library; FCLA is non-voting.

	Subcommittees, Task Forces, etc. 
	1. Electronic Resources Subcommittee (ERS): Evaluate and recommend consortial database purchases (approved by CSUL). Special Collections Subcommittee (SCS): Identify special collections held by the CSULs for digitization, consider and recommend collaborative preservation and access projects. 

2. Digital Archive Task Force

	Work Groups
	Subject Specialist Work Groups (Business, Humanities, Science / Health Science, Education) are convened as needed (members approved by CPC) to advise CPC or its Subcommittees. Minutes are posted to the CSUL website. 

	Meetings
	Meets at least four times per year; Chair meets with CSUL as called.

	Reports compiled
	Due to CSUL two weeks before the CSUL meeting.

	Public Services Planning Committee (PSPC)



	Charge
	Plan, implement, analyze, and evaluate user services; recommend new and improved levels of service; coordinate with other committees on issues of mutual interest; and advise the CSUL regarding trends in public services. 

	Responsibilities
	ILL, Reserves, Circulation, Information Literacy, Reference, and OPAC.

	Leadership
	Chair and Vice Chair/Chair Elect appointed by CSUL for terms beginning January 1. Ordinarily, the Vice Chair/Chair Elect becomes Chair the following year and a new Vice Chair/Chair Elect is appointed for a two-year term. 

	Membership
	Heads of Public Services and FCLA Representative.

	Voting 
	1 per library; FCLA is non-voting.

	Subcommittees, Task Forces, etc.
	Standing subcommittees are composed of staff (usually public services) from the SULs.
1. Circulation Subcommittee 

2. ILL Subcommittee

3. OPAC Subcommittee

4. Information Literacy Subcommittee

	Work Groups
	Appointed by the PSPC or its subcommittees as needed.

	Meetings
	Meets at least four times per year; Chair meets with CSUL as called.

	Reports compiled
	Due to CSUL two weeks before CSUL meeting.


	Technical Services Planning Committee (TSPC)



	Charge
	Plan, create, and implement tools and processes for intellectual access to SUL Collections; analyze and assess current practices, policies, and procedures for technical services activities; recommend new and improved levels of service; coordinate with other committees on issues of mutual interest; advise the CSUL regarding trends in technical services.

	Responsibilities
	Acquisitions, Cataloging, Metadata, Indexing, LMS, and Authority Control.

	Leadership
	Chair and Vice Chair/Chair Elect appointed by CSUL for terms beginning January 1. Ordinarily, the Vice Chair/Chair Elect becomes Chair the following year and a new Vice Chair/Chair Elect is appointed for a two-year term. 

	Membership
	Heads of Technical Services/Cataloging and FCLA Representative.

	Voting 
	1 per library; FCLA is non-voting

	Subcommittees, Task Forces, etc.  
	Standing subcommittees are composed of staff (usually technical services) from the SULs unless otherwise noted.

1. Authorities Subcommittee

2. Metadata Subcommittee

3. Acquisitions Subcommittee: Plan, assess, and recommend policies and procedures concerning acquisitions practices. Advise TSPC regarding trends in acquisitions. Coordinate with the CPC and other groups on issues of mutual interest.  In addition to the SULs, includes one representative for the SU medical libraries and one for the SU law libraries.

	Meetings
	Meets at least four times per year; Chair meets with CSUL as called.

	Reports compiled
	Due to CSUL two weeks month before CSUL meeting.


	Technology Advisory Group



	Charge
	Focusing on library and user perspectives, serves as liaison group to FCLA to advise CSUL on technology actions recommended by FCLA and FCLA on technology support needed by the libraries.

	Responsibilities
	Identifies emerging technology issues and opportunities; provides leadership in developing and investigating non-FCLA and library initiated technologies that would improve library services; maintains knowledge of FCLA and SUL operations and services; maintains inventory of systems for periodic review or authors the review of particular systems, e.g., every three years review the OPAC in general, or ILL systems, or Digital Library systems, etc.; participates in development of FCLA action plans as appropriate; consults with other SUL committees as appropriate; addresses dissenting views.

	Leadership
	Coordinator appointed by CSUL for terms beginning January 1.  Coordinator compiles agendas, chairs meetings, follows up with committee on action items referred by CSUL or FCLA; provides reports to CSUL.

	Membership
	5 members from the SULs. Contact with FCLA liaison as needed.  Members have solid technology credentials including: 1) broad knowledge of research libraries and operations, 2) broad knowledge of technologies that impact libraries, 3) broad knowledge of how technology is used in research and learning, 4) analytic skills to evaluate projects and product performance, 5) knowledge of technologies within the SULs, 6) sufficient experience with a range of complex technologies for competent evaluation of the resources required for sophisticated new technologies, and 7) ability to communicate with other SUL committees, interpreting technology issues effectively in technical and non-technical terms.

	Voting 
	Recommendations for CSUL are usually reached by consensus; dissenting opinions must be explained. 

	Subcommittees, Task Forces, etc.
	

	Meetings
	Meets at least four times per year; Chair meets with CSUL.

	Reports compiled
	Due two weeks before CSUL meetings; Ad Hoc reports as required.

	Digital Initiatives and Services Committee


	Charge
	DISC provides recommendations to CSUL regarding all technical aspects of digital collection building, digitization and/or digital production, digital curation, and digital services in support of scholarship. DISC provides a forum for discussion among SULs, promotes best practices, encourages SUL collaboration, and leverages the collective capacity of SULs for digital initiatives and services.

	Responsibilities
	DISC has three primary functions:
1. DISC acts in both a formal and informal advisory capacity to FCLA and CSUL for near- and long-term planning, prioritization, and implementation issues related to all technology aspects of centrally-hosted digital collections and related digital services. This includes: the Florida Digital Archive (FDA); Publication of Library, Archival and Museum Materials (PALMM); digital collection and digital item record representation in MANGO; digital services to expose hidden collections; and any and all other systems required for the display, use, archival, and preservation components of a digital collection and provision of digital services. DISC reports directly to CSUL.
DISC consults and collaborates with the CPC Special Collections Subcommittee and other applicable curatorial groups regarding all new digital initiatives and services. This is to facilitate communication and ensure digital efforts support collection and curatorial needs as well as the larger needs of the libraries and academic communities which DISC serves. DISC consults with TAG on applicable technological concerns and the TSPC Metadata Subcommittee on applicable concerns.
2. DISC serves in a formal capacity to review all new centrally-supported digital collections and closely related digital library services (e.g.; DigiTool, Finding Aids, ETDs, IRs, Digital Preservation), ensuring communication with curators statewide, and preparing documentation for proposals when required for a formal CSUL review process.
DISC also serves in a formal capacity to make recommendations to CSUL for ways and methods for collaboration with closely related institutions (e.g.; ICUF, CCLA, ASERL, FCALM - Florida Consortium of Academic Libraries of Medicine).
3. DISC serves as an open forum for sharing information related to collaborative digital library initiatives and services. Topics may include, but are not limited to: technical aspects of digital production for analog and born digital materials; digital/data curation; services and support technologies for digital scholarly publishing; metadata; digital preservation; opportunities for collaboration; grant proposals; and related topics.

	Leadership
	DISC elects its own chair and vice-chair for CSUL approval. Officers serve one-year terms in each position, the vice-chair succeeding the chair.
Chair compiles agendas, chairs meetings, follows up with committee on action items referred by CSUL or FCLA; provides reports to CSUL.
Chair or a designee will serve as liaison to the CPC Special Collections Subcommittee, attending calls and ensuring communication across both groups. Chair or a designee may serve as liaison to the TSPC Metadata Subcommittee, attending calls and ensuring communication across both groups.

	Membership
	CSUL libraries are asked to designate a single voting representative. SULs may also designate non-voting guest attendees. The CPC Special Collections Subcommittee and the TSPC Metadata Subcommittee are encouraged to designate liaisons. Individuals from non-SUS institutions may participate as non-voting guests as approved by the Committee.
FCLA participates in a non-voting capacity.

	Voting
	Recommendations for CSUL approval are by majority; dissenting opinions are acknowledged and explained.


	Subcommittees, Task Forces, etc.
	Task forces / Working groups Task forces and ad hoc working groups may be created as needed, and could include: Digital Library Services Technical Working Group; Open Access, Scholarly Communications & IR Working Group; Digital Curation & Data Management Working Group.

	Meetings
	Meets monthly via conference calls; supplemented by a list-serve (SUSDIGIT-L) and a wiki. DISC may request in-person meetings and/or workshops in response to specific needs. Chair or designee meets with CSUL as called.

	Reports compiled
	Quarterly reports due 2 weeks before CSUL meetings. Ad Hoc reports as required.


	Florida Center for Library Automation (FCLA) Board 

	Purpose
	Plan, implement, and support computing services that assist the SULs to manage and provide access to collections, increase the productivity of library staff, improve inter-library sharing, and expand the electronic delivery of information resources to students, faculty and staff 

	Responsibilities
	Provide leadership, planning and funding for State University Libraries technology, access, and support; anticipate and plan statewide library computing including the LMS; negotiate licenses for commercial e-resources; provide project support such as digitization of University collections, ETDs, and PALMM; provide technology infrastructure, such as PURL server. 



	Leadership
	Chair and Vice Chair/Chair Elect are appointed by consensus of membership for terms beginning January 1. Ordinarily, the Vice Chair/Chair Elect becomes Chair the following year and a new Vice Chair/Chair Elect is appointed for a two-year term. Chair to communicate to Council of Academic Vice Presidents (CAVP) and Department of Colleges & Universities (DCU) as required.

	Membership
	CSUL, FCLA Director, CCLA Director, BoG staff, and the State Librarian

	Decision making and voting 
	Decisions are usually reached by consensus; when a vote is needed, there is one vote per library; FCLA is non-voting.

	Committees, Task Forces, Work Groups, etc.
	As needed.

	Meetings
	March, June, September and December (with CSUL) (face to face)

	Reports compiled
	Quarterly reports and approved minutes posted to FCLA website; Ad Hoc reports as required.
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