FINAL
Statewide Storage Task Force (SSTF)

Minutes

Friday, September 23rd, 2011 

(make up for missed 9/12)
2:00 pm – 3:30 am

1. Attendance

a. In attendance: Priscilla Henry (FAMU), Maris Hayashi (FAU), Jean Phillips (FCLA), Rita Cauce (FIU), Dan Schoonover (FSU), John Martin (Health), Frank Allen (UCF), Cheryl McCoy (USF), Amanda Ziegler (UWF), Jonathan Miller (ICUF), Dan Rouse (Miami), Hang SooHoo (UF), Cathy Martyniak (UF) 
2. Minute taker is Frank Allen from UCF. Thanks, Frank!!

3. July minutes approved. 

4. Updates:

a. Dean Russell sent an email with 2 attachments on 9/21. One is a narrative outlining the timeframe and start up of the new leased facility. The second is a spreadsheet outlining in detail costs to operate the facility, how much to be born by UF and how much proposed cost share with the other CSULs. 
i. Question: When does the costshare from other institutions begin?  The sheet was a little confusing. Answer:  Could be as early as July, 2012
ii. Question: Do we really expect to be processing 200,000 volumes annually as soon as FY 2012/13?  Answer: Cathy has polled other shared facilities and it is not unusual to process 3-5,000 items per day. So, yes it is realistic to think we could be handling 200,000 volumes annually. 
iii. Comment: We may want to poll again how many unique volumes each institution is anticipating transferring in the forseeable future. Emphasis on unique volumes, as the exercise done several years ago mostly likely included some redundancy.
b. JSTOR List

i. Question:  Who’s JSTOR should we take? Maybe UCF since they have their JSTOR already at Iron Mountain. 
ii. Question: What is the latest decision on the retention of the JSTOR titles? Of the 1,700 some odd JSTOR titles, are we going to take all of them at the facility, none or some?  UF selectors identified 59 titles that they did not think warranted archiving in print and 350 that did. That list was sent to CSUL, ICUF and FCS for review. 
iii. Question:  What is the rationale behind storing some JSTOR titles but not all?  Answer: there may be some titles that are image, graphic or formula rich that do not digitize as clearly as others. These would be the type of titles one could argue we would want to keep in print as a minimum. 

iv. Comment:  FSU is interested in contributing volumes to the facility, but is also responding to a call from CRL to fill gaps in their print collection.  

v. The group suggested that we may to “kickstart” the facility by accepting UCF’s JSTOR (Group I) and other bound volumes IEEE, IOP, etc (Group II) since they are boxed, and ready to be shipped. Cathy agreed to forward the suggestion to Dean Russell. 

c. High density facility:  UF has 35,000 monographs and 65,000 Gov docs in trays at this time.
5. Naming the project: Tabled till October meeting

6. Database specifications and requirements

a. Winston Harris and Chris Nicolich from UF Libraries IT department called in at 3:00 to participate in a discussion of how to build a database of journal titles selected for placement in the shared collection.  The question to the group was what desirable feature/fields/search capabilities do we want the database to have? 
b. Comments: We want to be able to quickly identify gaps. We would rather not have to sift through what is held to determine what is not held.  Most titles at Rollins are in all likelihood going to be in the facility or destined for the facility. 
c. Question: What is the purpose of the database?  If the catalog holdings are updated to reflect facility holdings, do we really even need a second database? Answer: The database may be needed to identify holdings that have not yet been uploaded to the catalog. 
d. Comments from FCLA: We may be able to put holdings into ALEPH and not have to maintain a database catalog. 
e. Consensus on the database; If it’s built, we want it to at a minimum to do 2 things: 1. provide title tracking and 2. Identify missing gaps in holdings that are contributed to the facility. 
7. Last Copy policy: Tabled till October meeting

8. Policy document review: Tabled till October meeting
Call adjourned at 3:35 PM
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