CPC Special Collections Subcommittee
 Conference Call
[bookmark: _GoBack]October 25, 2011

Attendees:

Laila Miletic-Vejzovic, Chair (UCF)
Rich Bennett (UF)
Eileen Brady (UNF)
Dean DeBolt (UWF)
Barbara Lewis (USF - for Mark Greenberg and DISC)
Bill Modrow (FSU)
Vicky Thur (FAU)

The meeting began at 10:04 a.m. The following agenda items were discussed:

1. Approval of August 23, and September 27, 2011 meeting minutes.
Both sets of minutes were approved with minor corrections.

2. Announcements.
Laila thanked Rich Bennett for updating the committee roster and minutes on the new CSUL website. (http://csul.net/content/members_special_coll)
UCF is currently interviewing candidates for a Senior Archivist position. Sixty-two applicants were initially considered.
UWF will begin recruiting on November 7 for a Digital Archivist position.

3. 2011 CPC Action Plan; Report from DISC.
Laila began the discussion regarding the CPC Action Plan (dated Feb. 22, 2011) which she had previously emailed to SCS members. She noted that the SCS was listed as a resource only in Objective 6.1 (Identify grant and other funding sources for digitization projects.) Laila suggested the committee review each objective for further inclusion of the SCS as a resource listing. Dean recommended leaving the 6.1 grant objective in the Plan, but also add a new 3.5 collaborative objective regarding the implementation of the new Statewide Digital Asset Management System to replace Digitool. Rich Bennett proposed the SCS concentrate on Core Activity 3 as an objective (Collaborate to increase access to content, to create economic efficiencies, and to employ information technology in support of development and delivery of services). Laila noted the SCS could also be included as a resource under 3.3 and 3.4 objectives. 

Barbara Lewis, representative from DISC, reported that FCLA is moving ahead with testing and developing SobekCM as the common digital library platform for the SUL’s. However, there will still be more review of the DL system Islandora. A final decision regarding the two systems is anticipated at the December CSUL meeting. Barbara and Laila recommended a joint objective of DISC and the SCS: To assist in the testing and implementation of the new discovery tool. Committee members agreed to add this as a new 3.5 objective on the CPC Action Plan.

4. Additional report from DISC.
Barbara reported that DISC is forming a working group to standardize ETD metadata and their archival cataloging. Committee members shared how ETDs are currently handled at their libraries; most institutions hold print copies from previous years but now only require an electronic copy through their respective digital units.

The next DISC meeting is November 9, with Dean and possibly Laila representing the SCS.

5. Election of a Vice Chair for 2012.
Laila called for volunteers or nominations for the SCS Vice Chair position; none were immediately forthcoming. She clarified that Mark will be the Chair in 2012 and the Vice Chair will assume the Chair position in 2013. Dean asked a question regarding the membership of the committee: Is membership limited to Special Collections staff only or could other library units, such as Digital staff, be included? As an example, Dean noted he will soon have two other staff members working in the UWF Special Collections, and he suggested expanding the committee to include other members of various SC departments, with only one institutional vote allowed. It was noted that the committee’s charge on the CSUL website only states that membership consists of “…special collections personnel from each of the state universities...”

After some discussion, Vicky Thur nominated herself for Vice Chair and a grateful committee seconded (Rich, Bill), and the nomination was affirmed unanimously by the members present. The final election will be held at the committee’s November meeting so all members may be present to vote.

6. Other items.
Rich referred to Dean’s question at the end of the last meeting: Are institutions contributing finding aids to Archives Florida? Rich reported that UF is only sending approximately one-third of their finding aids due to issues with Digitool, and they are currently reviewing SobekCM as an alternative resource. Rich will email committee members information and data he has found regarding the Archives Florida website and other repository options.

Laila noted that the July 12, 2011 meeting minutes still need to be approved by members, and she will send the draft minutes after this meeting. She also thanked Barbara for joining the call.

Next meeting: 10:00, November 22. 

Meeting adjourned at 11:00 a.m.
Minutes submitted by: Eileen Brady
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