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Conference Call Minutes - August 16, 2011

Attendees:
Brenda Wright (FAMU)
Rita Pellen (FAU)
Claire Dygert (FCLA)
Amanda Yesilbas (FCLA)
Valerie Boulos (FIU)
Roy Ziegler (FSU)
Anne Bardolph (FSU-Law)
Martin Wood (FSU-Med)
Nancy Spaid (NCF)
Michael Arthur (UCF)
Steve Carrico (UF) 
Cecilia Botero (UF-Med)
Ed Hart (UF-Law)
April Eng (UNF)
Shari Johnson (UWF)
Jane Strudwick (FAU)
Laila Miletic-Vejzovic (UCF)

Roll call ; Additions to Agenda
· Meeting called to order at 1:00 p.m.; roll call
· Added item: Claire’s survey to the SULs on materials budget expenditures

Approval of Minutes
July 12 CPC meeting minutes approved; Aug. 4-5 Face-to-Face CPC and ERS minutes will be distributed for review on the listserve.

Announcements
Roy reminded the subcommittees that Quarterly Reports from their groups were due on Friday (8/19) two weeks before CSUL meets.

Committee / Subcommittee Charges
· Roy has sent out to the listserve proposed changes to the CPC org that were discussed at the Face-to-Face, such as reducing officer terms from 2 years to 1, and removing the Digital Archive Task Force from the CSUL Committee Structure document; CPC’s charge will remain basically the same. 
· Jane Strudwick reported for the Electronic Resources Subcommittee (ERS): the subcommittee is still discussing proposed changes to their charge; the revised charge needs to be agreed upon by ERS and submitted to Roy by 8/26 if the proposed changes are to be included in the Quarterly Report to CSUL.
· The Subject Area Working Groups are still being discussed, as they were at the CPC/ERS Face-to-Face; questions regarding the status of these groups’ charges, whether they should be a standing working groups or task forces as needed, or if the groups should be reporting directly to CPC have yet to be resolved
· Laila Miletic-Vejzovic reported for the Special Collections Subcommittee: the group will not alter the charge but do a few proposed internal changes to how often the group meets and functions (for example, formalizing reports).

Elsevier usage data gathering
· Claire is collecting Elsevier usage data from each SUL. FCLA will normalize the titles lists, do cost per use analysis, and send the spreadsheets back to each institution for review.

Licensing Principles
· Claire quickly read through and extrapolated on the bulleted contents (this document was first distributed and discussed at the CPC Face-to-Face meeting on August 5th); the document is intended to be formalized guidelines to be used for SUL negotiations of e-journal packages; it was suggested that the document be shared with ERS and that a Doodle poll for both CPC and ERS be set up so the voting representatives could accept or reject the document – if CPC/ERS vote in favor, the “Licensing Principles” would be submitted to CSUL for official approval as an Action Item.

Survey on material/resource expenditures
· Claire will be sending out a Survey Monkey survey designed to gather statistics on what each SUL spent on various print materials and resources over the past two Fiscal Years (09/10 and 10/11). Included are questions on backfile and ebook expenditures for the large publishers. Health and Law libraries should submit separate figures from the main institutions.

Storage Update/ASERL journal archive initiatives
No update; information supplied at the CPC Face-to-Face from Judy Russell will be incorporated into the Quarterly Report.




“Discovery” status report
Becky Donlan and Jane Strudwick are heading a group to create a report on the Discovery tools implemented at the SULs, with perhaps an overview of the reasoning for each library’s selection. This report is due in December.

ERS report
Minutes from the ERS Face-to-Face are still being compiled and Chris Poehlmann will submit to the listserve soon, per Jane Strudwick.

Special Collections report
Laila mentioned that she would be stepping aside for a few weeks to travel and Mike Greenberg (current Chair-Elect) will act as Chair until her return. The subcommittee had a conference call with the DISC group in May and is proposing a Face-to-Face meeting to clarify technical discussions between the two committees. Roy recommended that SCS develop an agenda for the meeting and draft out the travel costs before submitting it as a proposal to CPC/CSUL.

Next Conference Call is scheduled for Sept. 13; the agenda will be focused on post-CSUL issues, such a report from the Task Force charged to review the current allocation model for e-journal packages and perhaps recommend a new methodology.


* Minutes recorded and submitted by Steve Carrico 
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