Collections Planning Committee

Conference Call

Oct 11, 2011
1:00– 3:00 p.m. (EDT)

Minutes
1. Recorder: Paul Williford (UWF) 
2. Roll call
FAMU - Brenda Wright

FAU - Rita Pellen, Maris Hayashi

FGCU - Rebecca Donlan

FIU - Liz Syler

FSU - Roy Ziegler

FSU MED - Martin Wood

NCF - Nancy Spaid

UCF - Michael Arthur

UF - Steven Carrico

UF HSC - Cecilia Botero

USF - Cheryl McCoy

UWF - Paul Williford

FCLA -
Claire Dygert, 


Amanda Yesilbas

Guest: Cathy Martyniak 

           (UF, Shared Storage)

3. Additions to agenda - none
4. Approval of minutes: 
· August 16 (Steve Carrico, recorder)  - approved 

· Sept. 13 (Robb Waltner, recorder) - approved 

The CPC’s website liaison (Valerie Boulos) should post minutes directly to the CSUL website.  In Valerie’s absence during maternity leave, we may send them to Amanda Yesilbas at FCLA (yesilbas@ufl.edu) to post for us.
5. Announcements
Roy Ziegler:  Attended the Hathi Trust Constitutional Convention in Washington, DC, this weekend.  There are 62 institutional members of the Hathi Trust, including UF, FSU (joined late Friday) and U Miami.   There was a lot of enthusiasm to make public domain materials readily available and sustainable and to boldly push fair use back into public favor.  While there is a likelihood of lawsuits, there is also a spirit that this is a worthwhile effort.  Most legal experts (U Mich) say we are on firm ground on “orphaned works.”  Consideration for SUS institutions to have consortial membership. (UC and CIC schools already have consortial membership.)  One sticking point is the need for a Shibboleth authentication server between institution and U Mich, where the content resides.  

Cheryl McCoy: USF is getting closer to joining the Hathi Trust.  Getting a few things worked out - and money is an issue!
Michael Arthur: There are two things of interest at the upcoming Charleston Conference (Nov 2‑5).  One is a free preconference to CRL members dealing with measuring journal value.  See the conference website for details and pre-registration information.  Additionally, the ASERL collection development committee is hosting a lunch on Thursday, Nov 3 (RSVP by Oct 28) - one topic being the lawsuit at Georgia State University (brought by Cambridge, Oxford and Sage) regarding fair use of electronic reserves.  Michael will email details to the listserv.  

Also, there is a TSPC call on Thursday that Michael usually listens in on, but he has a conflict.  Michael will send them a short summary of what CPC is doing.  Looking for volunteers to be our liaison with TSPC beginning in January or before if possible.

6. 2012 Action Plan
How to draft action plan in the best way?  Previously, a small group made suggestions and gathered feedback from subcommittees while developing the overall CPC plan.  

Decided:

· We’ll use the Nov 8 conference call with the full committee to work through CSUL goals for CPC using Elluminate to pull it together.

· Work through LISTSERV - Roy will post strategic directions

7.  Last Copy Policy

Cheryl McCoy: The Shared Storage Facility wants to have a Last Copy Policy in place.  Cheryl and Robb Waltner have looked at a number of policies from various places and have created a draft policy for everyone to look at and give comments and suggestions.  Will go ahead and send it out to everyone.  Please look at it and give Cheryl feedback.  Talked about it at Shared Storage meeting.
Where does it go after CPC approves?  Back to Shared Storage Task Force.  As libraries make withdrawal decisions, refer to “last copy policy” to see what should be done with an item.

Get feedback to Cheryl before deadline on email (perhaps Oct 25).
8.  FCLA Update (Claire)
Elsevier.  Deadline for Elsevier review is Oct 14.  Hope that’s going well.  Useful to have a CPC-ERS subgroup to work on Elsevier project.  First stage: everyone look at their own subscriptions.  Next stage: look holistically across the whole system and develop a cohesive strategy.  Info gathering.   Direct conversation about impact and direction.  Subgroup would inform.  
Action: CPC and ERS chairs and incoming chairs meet to see how such a subgroup would be formed.  
ITN for Shared Ebook Collection.  There have been some productive conference calls.  Expect closure this month.  One factor in the delay has been the fact that the UF purchasing contact left her job.  

Wiley.  Will talk to Ellen at UF to see how invoices might best be received and applied in the system.  Ideal methodology - working with how we did it in the past.  CSUL wants something different.  Figure out how to make this work.  Wiley is ahead of previous schedules.  None of us should pay any invoices for Wiley packages until we get this figured out.
9. UF’s journal list for JSTOR print journals retention 

Steve Carrico: The first JSTOR list with UF titles/holdings was distributed to the SULs and the second list will be sent out in early Nov. Diane will be sending out a message sometime soon to CPC members with more information and further instructions on the entire JSTOR project
Michael Arthur: UF sent list of first titles reviewed.  UCF compared against their titles.  If UF is withdrawing a title, UCF is also withdrawing it.  For what UF is keeping, UCF is responding with volumes that will fill gaps.  Remove them from storage and get them to Gainesville.  What UCF has that UF doesn’t - noting that.  
10. ERS report (Chris Poehlmann)
Chris was not on the call but sent his report to the listserv on Oct 11.  Here’s the text of it:

The ERS met Monday, October 3.

SciFinder now allows walk-in users. This walk-in policy was discussed, and each SUL will create its own log-in for walk-ins. An addendum will need to be signed for each SUL.

The relevant wording from CAS is:

CAS has developed new contract language to deal with the walk-in issue, and to specifically provide that the CAS agreement will not contravene applicable state law.  If you wish to use this language, whether or not you believe that there is a specific law impacting your institution, we are happy to change your contract to reflect the new term. To make the change, please contact CAS at LegalAdmin@cas.org.  We will promptly send you a one-page amendment to your SciFinder license for review and signature. 

The new language is as follows: "SciFinder is provided to support research activities of Authorized Users (e.g., current students and faculty). However, SciFinder may be used occasionally by walk-in visitors or general public library patrons, provided that their usage is for non-commercial purposes, or as may be specified by applicable state laws."

There is an offer for Knovel – was forwarded to ERS list. Can send to CPC list if desired.

Ambrose video is offering a discount to SULs – ERS will be discussing this offer on the email list.

ERS plans to discuss, but has not started, possible upgrades to EBSCO/Wilson “superdatabases”

The ERS had several questions for Claire, who was unavailable and on vacation the day of the call. We plan to address these via the list as well. The questions were:

· Cambridge Take-over survey – required?

· Update on Cambridge and Oxford

· Update on Statistics Analysis for Elsevier (Claire)

· Anything new from CCLA quote updates.

11. Special Collections report (Laila Miletic-Vejzovic)
Laila was not on the call but sent her report to the listserv on Oct 11.  Here is the text of it:

SCS's meetings in August and September focused on planning a face-to-face joint meeting with DISC to discuss three topics:
1. discussion to recommend a new statewide DAMS;

2. discussion about next steps in our efforts to build a statewide Florida environmental studies digital collection in the statewide DAMS;

3. best practices for the preservation and provision of intellectual access to email and other born-digital documents.

In the meantime, CSUL  has chosen to go ahead with the implementation of SobekCM at FCLA as the statewide system. CSUL has charged DISC with collaborating with FCLA to develop an implementation plan for FCLA to run SobekCM as a common digital library platform for the SULs (replacing DigiTool) and in anticipation that the new common system could serve FCS as well.

Laurie Taylor reported during SCS September meeting that the implementation plan from DISC will be due for the December CSUL meeting (so 1-2 weeks prior to 12/1.)

12.  Next meeting: Nov 8, 2011 
