[bookmark: _GoBack]Acquisitions Subcommittee Meeting Minutes
December 12, 2011
1:00 – 2:30 p.m.


Attendance:
FCLA:		Ellen Bishop
FAMU:		Ernestine Holmes
FAU:		Deb Hoban
FAU:               	Teresa Abaid
FAU:		Maria Berenbaum
FIU:			Rita Cauce
FSU:		Michael Luesebrink
FSU-LAW:		Sarah Pearson
UF:			Raimonda Margjoni
USF:		John Abresch
USF-Health     	Allison Howard

Minute taker: FAMU

1. Approval of November 21, 2011 minutes


2. Follow-up discussion regarding retention period of suppression records with items withdrawn 
The Committee continued the discussion.  Most library keep invoices/financial for 5 to 7 years.  The bib records are kept in ALPEH for auditing and ARROW reports.  The committee wanted to make a recommendation to TSPC to keep the suppressed bib records with attached acquisitions records.  Michael will send the recommendation to TSPC.  Ellen will ask Donna if there a possibility to create a report to generate suppressed records without acquisitions records and report back next month.

3. Link to Elluminate recording on swiki 
The Acquisitions Subcommittee voted to post the Agenda and the Elluminate recording on the swiki and the minutes on both the swiki and CSUL website.

4. FCLA Report
a. New Org
1) FCLA and CCLA merge 39 institutions (11 Universities and 28 Community College)
2) Task Force on the Future of Academic Libraries in Florida - The final report was sent to the Chancellors of the Universities and Community Colleges soon. They will determine which of the recommendations they want to move forward with and pass on to the Legislature next month.  The official report posted to the Florida Board of Governors website (http://www.flbog.edu).
3) The recommendation is FCLA and CCLA will cease on June 30, 2012 and a one year transition period under the New Org both units will remain in the separate location until June 2013.
4) The governing body is all in the report. (Waiting on Legislature)
b. Single Bib Pilot Project 
1) For the Pilot Project is still available to for viewing.  
2) In a parallel project and on a separate server, there is a merged bib database of all 11 universities. Indexing Completed, FCLA will do testing and tweaking as necessary.
c. Shared Bib Implementation Project
1) FCLA and SUL (all 11) will work on implementation project
2) The three pilot libraries (UF, FSU, USF) and the groups have committed to training and assisting the non-pilot library staff through the process.
3) Other FCLA projects will be slow down or defer at their discretion.
4) Test and review new merged UX database.
5) FCLA started project organization page on their website.
6) Steering Committee will be responsible for ensuring the project is on track and for informing CSUL about its progress.  Members: Dean, SBPP Liaisons, and FCLA.
7) The Implementation Team will work together to coordinate the project, test features, propose guidelines and procedures, identify issues, work collaboratively to resolve issues, etc. Members: FCLA, liaison from each SULs
8) Local Implementation team will work with liaison from Implementation team. The team will review workflow and setting guidelines.  Members should work in the following areas:  Cataloging, Authorities, Serials, Acquisitions, UBorrow, Circulation and Reserves.
9) FCLA Shares Bib Team will have Elluminate Meeting for Implementation Team as well as review & testing the new UXTEST database.
10) Face to Face meeting in early January.  This meeting will be a kick off meeting, designed to bring up to 3 people from the each institution up to date on what has been done in the Pilot project and work together to establish tasks to be done, review the timetable and discuss the best way to proceed.
11) Listserv – The SBIP listerv has been established with the implementation team members, FCLA, and other SUL staff.  SUS-SBIP-L: SUS Libraries Shared Bib Implementation Project Discussion List.
12) Public Information – FCLA will set up an area on the CSUL website for the group.
13) Problem/Question Reporting – Problems or questions should be raised on Implementation Team listerv.
d. Timeline
1) Ellen reviewed the timeline which consist of two columns.  The first column is SUL SHARED BIB TEAMS AND STAFF tasks and the second column is the task and reminder that FCLA is doing at the same time. 
2) Goal to have Migration to Shared Bib in June 2012.

5. January Meeting
January meeting was moved from January 16 to January 30 due to the Martin Luther King Jr. holiday.  FAU will be the minute taker.



