FCLA Attachment 2

Florida Center
For Library Automation

Minutes
Board Meeting
Friday, March 14, 2008
University of Central Florida, Orlando
Library Room 511
10:30am-12pm

Members Present: William Miller, FAU (Chair);tauren-Sapp,FAMY: Kathleen Miller, FGCU;
Laura Probst, FIU; Julia Zimmerman, FSU; Joan Pelland, NCF; Judith Russell, UF; Barry Baker,
UCF; Shirley Hallblade, UNF; Bill Garrison, USF; Helen Wigersma, UWF; Jim Corey, FCLA; Ann
Armbrister, CCLA

Guests: Selma Jaskowski, UCF (Technology Advisory Group); William Covey, UF (Technology
Advisory Group)

1. Agreement on Agenda
The agenda was approved with the addition of the FCLA orientation for Deans & Directors.

2. Minutes
Minutes of the December 6, 2007 meeting were ratified.

3. Schedule of Next Meetings

March 14, 2008 i University of Central Florida, Orlando
June 13, 2008 i Florida State University, Tallahassee
September 5, 2008 i Florida A&M University, Tallahassee
December 4-5, 2008 i with CCLA to arrange

March 6, 2009 i New College of Florida, Sarasota

moOowx

The schedule of meetings was approved with the addition of the location for the December 5, 2008
meeting at Palm Beach Community College, Lake Worth.

4. Report of the FCLA Director (Jim Corey)
Jim Corey went through his FCLA Directoro6s Repor

The OPAC subcommittee continues to be very active. There is a lot of work trying to take

Endecca that wasnét really designed for browsi ncg
question about whether or not it is worth the time that is being taken for this task. In

answer to a question Corey reported that speeding up the update transfer data is a high

priority of the OPAC subcommittee. FCLA is writing code (MANGO) for interfacing with

Endecca and ALEPH.

CSUL directors discussed the importance of setting priorities for FCLA tasks and the part
subcommittees should play in the process. Directors asked Corey to prepare an inventory of
FCLA projects and resources (people, time, and money), which he will prepare and send to
TAG and CSUL as soon as it is ready. As far as the very active OPAC subcommittee is
concerned, Corey will wait for a couple of subcommittee meetings to see if the
subcommittee makes changes to their requests based on the discussions from the CSUL
meeting yesterday. If he needs help from CSUL, he will ask for it.
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The discussion continued questioning if the subcommittees formed for ALEPH
implementation are still relevant now that we are in the enhancement phase. Perhaps there
is a need to restructure these groups. In order to more actively involve CSUL in the
decision-making process for FCLA projects several options were discussed, including asking
committees to submit a list of projects to CSUL for approval on a regular basis, e.g.,
quarterly. It was decided to review the FCLA inventory and bring a proposal to the June
meeting about structure and time table for implementation.

In the Metalib section of the report Corey pointed out that this is a way to make calls to
Metalib without having to start at the Metalib interface. FCLA will be putting this feature
into the MANGO interface so that students will be able to do broadcast searching to the
commercial products as well as the catalog.

VERDE is still struggling. If budget cuts continue, this may have to go.
Batch Processing: PLIF is a patron load interface format program.

ARROW, Data Warehouse & Reports: Corey pointed out the additional reports that have
been generated since the last meeting. The difficult task is pulling out data fields to make
them available for reporting. FCLA is setting priorities based on the reports that are being
requested. FCLA is investigating report writing tools as well.

Patron Privacy: Moving away from using SSNs.

Dan Cromwell, LMS Field Specialist, was one of two Americans chosen to go to Israel to test
ALEPH version 19. Corey agreed to send CSUL an analysis of what will be included in
version 19.

Corey discussed the Continuity of Operations Plan (COOP) noting the changes that were
bolded in the handout.

The room for the FCLA Orientation for Deans & Directors on April 4, 2008 will comfortably
hold 15-20. Anyone interested in attending should register on their website. In light of the
restrictions on travel expenditures a question about technological meeting alternatives, e.g.,
video conferencing, was raised. Corey will look into what FCLA has that might work.

Forgiving NOTIS Generated Fines (Jim Corey)

The UF Computer Center charges FCLA is-eharged-for two items: mainframe usage and
occupying space in the computer center. One possible money saving measure resulting in
close to $150-$175K would be for FCLA to get off the mainframe. FCLA receives
approximately two calls each week to substantiate why thean old NOTIS generated library
charge is-beirgsentwas levied against a student. An FCLA sStaff member can finds the
exact reason for the charge. Corey can find out how many fines and bills and the dollar
amountisstillinNOTIS,  but it wouldnét be meaningful becau
not tell NOTIS which charges were paid and which were not. Corey suggested a blanket
policy statewide to forgive all NOTIS fines. It would cost approximately $10K to retain and
move the data into Oracle. Questions were raised about whether or not the library is even
allowed to forgive these debts and directors will need to check with their universities. The
mainframe storage is paid for through mid-June. PALMM data still on the mainframe will
migrate before June.
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Report of the State Librarian (Judi Ring)
Judi Ring was not present for the meeting.

Report of the CCLA Director [Information] (Ann Armbrister)

Armbrister shared that senate joint resolution 2308 will among other things reduce the
number of members for the Board of Governors to five and return to a State Board of
Colleges. The right to set tuition is also part of this bill. It may be on the November ballot.

Funding is also a concern for CCLA. Though community colleges to this point have not
suffered as severe reductions as universities, they are experiencing significant enroliment
increases. The fall enrollment increase was 30,017 FTE, the equivalent to adding a college
with no more funding. Spring enroliment was 5% over that. The university turnaways will
turn to the community college system. CCLA own funding is a total of 3% reduction in
operating budget and funds for e-resources.

Armbrister distributed the new, revamped newsletter infoLINCC. CCLA is developing a new
LINCC 2.0 website, based on PRIMO ats the platform. April is the target date for soft
release. One goal for LINCCWeb is to make information available at the point of user need.
New features: ability for users to connect to LINCCWeb from their Facebook accounts and
a toolbar that can be added to a browser to provide access to predefined searches of
LINCCWeb. They did the first usability analysiswi t h furdes anlaskwaieek.

CCLA completed migration to ALEPH v. 18 in December; they are still cleaning up and
looking forward to v. 19.

Armbrister thanks Jim Corey for hosting a meeting of CCLA technical folks last month.

CCLA is not seeing a lot of activity on their Second Life site.

Bill Miller mentioned the plight of the multi-library cooperatives whose funding it being reduced
from a maximum of $400K to a maximum of $250K, one half of which must be used for
bibliographic enhancement.

SOLINET/PALINET merger is in the due diligence stage. Then the board will vote and then the
membership.

Because travel money is so short this year due to the budget cuts, a question about video

conferencingfi me et i ngo

agenda. Especially effective if the system can share documents.

8.

Meeting Adjourned at 12:45 p.m.
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